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/ 
Gentlemen: 
INTERFRATERNITY COUNCIL 
University of Maine 
Orono, Maine 
April 10, 1964 
It is now history that during the first week of January 
a report on fraternities by a special faculty committee was 
released. The Interfraternity Council, hereafter referred to 
as the IFC, feels that the report is a contribution to the welfare 
of Maine fraternities through its evaluations and recommendations; 
however, it also feels that the report is too negative in many 
areas. We, therefore, felt it our duty to prepare a brief 
report on what we believe is the current status of the fraternity 
system. Recognizing the significant value of the Nolde Report 
recommendations, we have taken this opportunity to devote 
considerable space to those we feel are rational and contribute 
to the future of our fraternity system. 
Respectfully yours, 
Bradford G. Jenkins Jr. 
President 
Craig Milne 
Vice President 
c. David Richardson 
Secretary-Treasurer 
INTERFRATERNITY COUNCIL 
INTRODu;l'ION 
As stated previously, the faculty conunittee report on fraternities 
is felt to be a useful aid in strengthening the fraternity system. Two 
statements made in that report, however, have aroused fraternity students 
and alumni. The report states that "The academic and intellectual world 
has passed the fraternities by - they have become anachronisms." This 
we will not accept. Nationally, fraternities are enjoying their period 
of greatest growth as shown by the figures below: 
Year Chapters Houses Owned Members 
1942 2,437 1,815 1~019,253 
1947 2,553 1,926 1,110,935 
1962 3,617 2,861 1,622,985 
Thus we feel that this statement is an unproved and warranted generalization. 
The report also states "That in general the fraternity system 
contributes little to the purposes and values of the University of Maine." 
This is an easy statement to make, but difficult to prove, for the 
contributions made to the University by individuals or organizations can 
best be measured through the predominantly intangible ways in which 
they attempt to promote, preserve, and aid the University in all of its 
endeavors. We could c~te countless cases where fraternity men or their 
chapters have devoted their time and energy solely to the betterment of 
the University but a parallel case has come to mind that will better serve 
our purpose. 
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At New York University, officials were recently questioning 
the value of their fraternity system and soon afterward they began to 
build eight new houses and laid plans for more. Why? Through an inves-
tigation such as the one taking place here, NYU found that although 
fraternity alumni made up only 43 of the total alumni body, they were 
responsible for 863 of the annual alumni gift. Although no figures are 
available, probably the same situation exists here at Maine. 
The negative tone of the faculty committee report tends to establish 
a proo~ of sorts that fraternities contribute little, but that same report 
states that ''They provide the student body with campus leaders far in 
excess of their numbers." We do not understand how any person or group 
can sincerely state that an organization or system that provides the 
majority of the student leaders can still contribute "little" to the 
University it so actively supports. 
Thus, as a consequence of what we feel to be erroneous generalizations 
brought forth by the faculty report, we have met every week since January 
to prepare our day in court. The previous and following statements, 
criticisms, and recommendations have been carefully thought out and 
represent our sincere beliefs •. 
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CURRENT STATUS OF THE FRATERNITY SYSTEM 
Our fraternities today are far removed from those of yesterday. 
The changing pace of the academic world has for~d all social organiza• 
tions to re-evaluate themselves and orient their activities in the proper 
direction. The "good old days" are but a memory - a memory that must not 
influence the better days ahead. In the light of this, what have our 
fraternities done to cope with the changing times and attitudes? 
PLEDGING 
Pledging, as it is carried out today, would startle most of our 
alumni. Gone are the pledge platoons that once marched to classes, the 
paddling, the scavenger trips to other campuses, the stunts on the Mall 
between classes, and the long period of initiation that usually extended 
from September to Thanksgiving vacation. Today's pledges have classes 
once or more a week in which they study the history of the University and 
their chapter. Upon invitation from the fraternity, the Dean of Men will 
speak to individual pledge classes and discuss University-fraternity 
relationships. Many chapters take advantage of this service. The pledges' 
so-called physical harrassment consists of work projects within the 
chapter houses designed to improve the physical plants that they will soon 
manage. The presidents of each pledge class meet periodically as the 
Junior IFC, and discuss mutual problems and lay the ground-work for 
University and community Help projects. 
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THE INTERFRATERNI'IY COUNCIL: 
The IFC, in the past few years, has made tremendous strides in 
improving its efficiency and control of fraternity affairs. Its 
progress is due to many changes. An inactive group composed of 
fraternity representatives was replaced by a responsible membership 
of fraternity presidents. In 1953 the first rule establishing the 
scholastic eligibility (1.5 average) of freshmen desiring to pledge 
fraternities was approved. Shortly afterward in 1956 the minimum average 
was raised to 1.8 and it will soon be 2.0. (Recommendation #9). It is 
interesting to note here that another New England land grant university 
is asking its fraternity system to raise its minimum pledging average 
from 1.5 to only 1.7. The IFC, through the Dean of Men's office, bas 
conducted several scholastic surveys to determine the standing of the 
fraternity system. One of these was responsible for the lowering of the 
informal pledging time period. (Recommendation #6). 
In the past years the IFC has found that one of its most important 
functions has been to instill a bond between the various chapters. The 
guide here has been to eliminate isolationism on one extreme and cutthroat 
competition ontthe other. Thus, participation is stressed far more 
than the winner's circle. In such activities as the IFC Sing, the 
Greek Weekend chariot races, and intramural sports, rarely has one house 
dominated the competition. 
In an unprecedented move, the IFC voted in the Spring of 1963 to 
form rushing teams from those houses with large pledge classes to help 
the less fortunate chapters bolster their membership. This step was 
a forerunner of a new era in intrafraternity cooperation and understanding 
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Of cours~ the IFC: has i t s pre bl ems, b·.?t 1 ike any progressive 
governing body, it is meeting each with rational moves to further 
strengthen the system. Recently it approved a constitution for the IFC 
Judicial Board. Barring any major setbacks, judges fo r the board will 
be elected i n a fraternity-wide election later this 1>!Jring and begin 
their duties in the fall. At -Che present tim~ t he IF~ is putting the 
finishing touches on its new and greatly improved consti t ution which, 
among other things, clearly establishes the IFC as the responsible govern-
ing body of the frater~ity sys ·i:em whose decisions are ·o·inding upon every 
chapter. 
In the future the IFC will be attacking t he problem o:f cooperative 
buying and pressing for the establishment of an A.ssistant Dean of Men for 
Fraternity Affairs~ (Recommendation #1). 
SOCIAL FUNCTIONS 
Socially the fr a t ernities are th~ tmoi sputed leaders on campus. In 
the 1962-63 school year, the .fratern:l."l:y system, representing a9proximately 
223 of the student body, held ,36% of t he social fu:1c tions that were 
approved by the S0cia1. Af.fa.i'!:~ Of fice . I .f one compar~s these figure s 
with similar data from the 1920 's anc: 1 930~s, he migh t ~.ssume that the 
fraternities are slippin~ in tn:i.s ~re"'.. . This is not so. In recent years 
the University has provided for more social activities through construc-
tion of the Memoria1. Union , and indirectly, through providing recreation 
rooms i n the modern dormitori~s. Yet , despite thi$, the f r aterni t i es 
still lead. 
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The answer is obvious and it lies in organization. The dormitory• 
composed of 200 students loosely organized and lost in anonymity, 
cannot hope to compete with the highly organized 40~man fraternity in 
planning social functions. It should also be pointed out that the various 
student committees who plan such campus social events as Winter Carnival, 
Maine Day, etc., are predominantly staffed by sorority and fraternity 
members. 
SCHOIARSHIP WITHIN nm SYSTEM: 
It is the concensus of the recent report on fraternities at Maine 
that the fraternity system is "anti intellectual" and exerts a negative 
influence on the scholarship of its members. This complaint may have 
been valid five, ten or fifteen years ago, but not, we feel, today. In 
recent years the IFC has made a great many strides in improving fraternity 
scholarship. The Fall of 1963 saw every fraternity initiating their 
pledges within the first five weeks of school. The result of this move 
speaks for itself -it has resulted in a substantial academic improvement 
on the part of the pledges. 
It is a not-too-well-publicized fact that the fraternity chapters 
on this campus offer approximately $9,000 yearly in scholarships and 
loans, $2,000 of which is local funds from the active chapters. In addition., 
the majority of the chapters offer part-time jobs to their members in the 
form of dish-washing, stewardships, and house managing. The positions 
pay from $90 to $800 per year. Every house has study hours from 7:00 p.m. 
to 7:00 a.m. Sunday through Thursday, and 15 of the chapters conduct 
a"pledge study program". The same number have a scholarship chairman 
and 12 chapters award scholarship trophies every semester to outstanding 
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brothers. Supporting the fraternity role in scholarship are Big Brother 
programs and faculty guests for dinner with off-the-cuff discussions. 
In the light of the above, the IFC is working diligently to improve 
the existing programs which we feel will contribute very significantly 
to the ideal academic atmosphere. It should not be the role of the 
fraternity to compete academically with the University, but rather to 
supplement the University's effort in the most practical ways. 
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CRITIC I S!t.S IN nEFBr-J.<:;:S 
The Nolde Report included a tabul at ion of tLc f 'inancial and physical 
ratings of the various chapters. These ra t ings, representing "curreat 
conditions" were unfortunately distorted in context. Consequently, many 
of the chapters were greatly cHsturbed by the report's publication on 
the eve of freshman pledging. 
The financial ratings were based on a financial report that was 
compiled in May 1963, before fraternity books were closed and at a time 
when the majority of the fraternity treasurers were newly elected and 
unfamiliar with the complete finances of their chapter. Furthermore, 
overall financial 1·atings should have been ba.sed on overall financial 
reports and this, too, was not the case. The financial report used did 
not include any figures relating to the assets of the house corporations 
or the funds invested by chapters in stocks and bonds. The report did 
carry a footnote explaining the basis of :!. ·i:s ratings, but by that very 
admission the ratings were meaningle8s. 
In obtaining its physical structure ratings, the Commit tee formed 
teams and visited each chapte:: house. T'.'lec t: teams, however, did not 
includei::any professionG:.ls in the cons ·::ruc -:::i::m fie ld, such as an architect 
or civil engineer. The tea:11s claimed to have evaluated the physical 
plants in line with "structural soundness, adequacy of equipment •••• 
(and) distribution and arrangement of rooms •••• ". The report also 
stated that private home conve4sions to fraternity houses were clearlyy 
"less than adequate for under.graduate housing." We s eriously question 
this stand. The University approved in several cases the major renovations 
of such houses after professional evaluations of their feasibility. 
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RECOMl'i!END./\TICNS 
. · Doctor Elliott said not long ago, "The idea of a University is to 
inspire and equip students to lead useful lives." We believe that the 
primary purpose of a University should be to provide the student with 
a sound formal education. Fraternities, as an integral part of the 
University, should provide the atmosphere and facilities that support 
this purpose. Of secondary importance, but of great significance, the 
fraternity should provide the living workshop, within which the individual 
acquires a bond of friendship, leadership training, the social graces, 
and a real sense of responsibility to himself and his alma mater. 
The Interfraternity Council, in sincerely endorsing the above, 
strongly believes that the following recommendations for the strengthen-
ing of the system will enable the individual fraternities to better serve 
the University. 
1. We heartily endorse the Nolde Committee recommendation that the 
post of Assistant Dean of Men for Fraternity Affairs be created. There 
should be proportionately as much time spent on fraternity affairs as 
the number of men warrants in comparison to dormitory affairs. The frater-
nities urgently need an administrative official within the University, 
who has the time and energy to work with the fraternities in coordinating 
their activities more closely with those of the University. This idea 
is a successful reality at other land grant universities of equal size. 
2. We feel that our fraternity system could benefit a great deal 
from the creation of a standing committee for fraternity affairs. The 
committee's primary function would be to serve as a research and study 
group whose ultimate mission would be to periodically t:trovide both the 
-11-
University and the IFC with an up to date evaluation of the fraternity 
system. Initially the committee could request each fraternity housing 
corporation to submit annually the results of their evaluation of 
their physical plant. Nominations for membership on the committee would 
be made by the Dean of Men's office, the Advisors Council, and the IFC, 
subject to approval by all three and the president of the Univeriity. 
The committee membership would have to meet the following requirements: 
(1) One or more members with a civil engineering or related background; 
(2) one or more members with a business and/or accounting background; 
(3) one or more members from the University faculty; (4) one representative 
from the Advisors Council; and (5) one member with experience in the field 
of public health (optional). Following the above qualifications, the comm-
ittee would have seven voting members including its chairman, the 
Assistant Dean of Men for Fraternity Affairs and three non-voting ex-officio 
members, the Dean of Men, the President of the Advisors Council, and the 
president of the IFC. 
3. The advisor system of the fraternities is constantly under review 
by the IFC because we recognize its importance to a stable fraternity system. 
The majority of the chapters have two or more able men serving them and 
those who do not are strongly being urged to do so in the immediate future. 
In choosing our advisors, we feel that the most able men are found to 
possess these qualifications: (1) an alumnus of the chapter and University; 
(2) resides within the Bangor-Orono-Old Town area; (3) is preferably a past 
officer of the chapter; (4) is actively interested in the growth of the 
University and his fraternity. 
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4. Each chapter should have its financial records audited a minimum 
of once a year by an experienced accountant and the subsequent report of the 
audit should be presented to the Standing Committee for Fraternity Affairs 
and the Assistant Dean of Men for Fraternity Affairs. The Board, in consul-
tation with the ~ssistant Dean should thoroughly examine any chapter which 
is operating in the "red" and lend assistance to the chapter, through their 
advisors and altm1ni, in strengthening its financial situation. 
5. Each chapter should be required to submit a three year plan for 
chapter improvement to the fraternity governing board. 
6. The IFC forbids any fraternity from holding its informal initiation 
beyond the third week of either the fall or spring semester. This is felt 
to be a major step toward reducing the negative influence that initiations 
may have on scholarship. 
7. The IFC feels that increasing its membership to two members from 
each fraternity would make the organization unwieldy and, in effect, impotent. 
Each house elects one man, the president, to be totally responsible for 
its affairs. That responsibility must not be cut in half, thus weakening 
the internal structure of the system. A revised constitution for the IFC 
is now in preparation. This document states clearly that all decisions of 
the IFC are binding upon all fraternities. 
8. In an effort to eliminate all discrimination due to race, creed or 
color, the IFC is actively assisting those chapters, whose nationals still 
retain the "white clause" in their efforts to eradicate them from their 
local by-laws. 
9. University studies have shown that by the Fall of 1966 there will 
be a substantial increase in the entering freshman class.. Thus, by the 
. 
Fall of 1966 the IFC should raise its minimum academic standard for pledging 
from 1.8 to 2.0, if the study is borne out in fact. 
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SUMMARY 
The fraternity system is not all good nor all bad. Our growing 
system faces fund raising problems as does the growing University. Our 
system faces a change of goals and the techniques to obtain them as 
does a changing University. Thus, our problems are basically mutual in 
nature and require teamwork for solutions. We realize full well that 
we are and must remain an active, integral part of the institution 
which we serve. The change from yesterday to today has been steady and 
in good faith. It must not stop here. 

